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SUNWAY BERHAD  

Registration No. 201001037627 (921551-D) 
(Incorporated in Malaysia) 

 
MINUTES OF THE 16TH ANNUAL GENERAL MEETING OF SUNWAY BERHAD (“SUNWAY” 
OR “COMPANY”) HELD PHYSICALLY AT GRAND CONGRESS, LEVEL 12, SUNWAY RESORT 
HOTEL, PERSIARAN LAGOON, BANDAR SUNWAY, 47500 SUBANG JAYA, SELANGOR 
DARUL EHSAN (“MAIN VENUE”) AND VIRTUALLY THROUGH LIVE STREAMING FROM THE 
MAIN VENUE USING REMOTE PARTICIPATION AND ELECTRONIC VOTING FACILITIES 

HOSTED AT https://investor.boardroomlimited.com (“ONLINE PLATFORM”) ON TUESDAY, 

30 JUNE 2026 AT 3:00 P.M. 
 
PRESENT  : Board of Directors: 
  Dato’ Sri Idris Jala (Chairman)  
  Datin Paduka Sarena Cheah Yean Tih 
  Tan Sri Datuk Dr Rebecca Fatima Sta Maria  
  Tan Sri Abdul Wahid bin Omar 
  Datuk Tong Poh Keow  
  Datuk Zaiton binti Mohd Hassan  
  Datuk Mohd Anuar bin Taib  
  Dr Philip Yeo Liat Kok  
  Mr Evan Cheah Yean Shin (Alternate Director to Tan Sri Dato’ Seri 

Dr. Jeffrey Cheah Fook Ling KBE AO)  
   
ABSENT WITH 
APOLOGY 

: Tan Sri Dato’ Seri Dr. Jeffrey Cheah Fook Ling KBE AO 

   
PRESENT : Chief Financial Officer 
  Mr Chen Kok Peng 
   

  External Auditors - Messrs BDO PLT  
  Encik Mohamed Raslan Abdul Rahman  
  Mr Tan Seng Choon  
  Mr Lee Wee Hoong 
  Ms Tan Ka Yee 
   
  Poll Administrator - Boardroom Share Registrars Sdn Bhd 
  Mr Kenneth Siew Mun Hoe 
  Mr Alex Chew Hong Hooi  
  Ms Ng Wui Bee 
   
  Independent Scrutineers - SKY Corporate Services Sdn Bhd  
  Ms Cheryl Leong Lai Lween  
   
IN ATTENDANCE : Mr Tan Kim Aun (Company Secretary)  
   
SHAREHOLDERS/ 
PROXIES/GUESTS 

: The attendance of shareholders/proxies/corporate representatives 
at the Main Venue and via Online Platform was as per the 
Attendance List. 

 

1.0 OPENING ADDRESS 
  
 Dato’ Sri Idris Jala (“Dato’ Sri Chairman”) called the 16th Annual General Meeting 

(“AGM” or “Meeting”) to order at 3:00 p.m. and welcomed all members present at the 
Meeting.  
 

https://investor.boardroomlimited.com/
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He informed that the Meeting was held in a hybrid mode, in line with Chapter 8, 
Paragraph 8.27A of the Main Market Listing Requirements of Bursa Malaysia 
Securities Berhad (“Bursa Securities”) and the Guidance Notes issued by the 
Securities Commission Malaysia. Hence, there were members and proxies present 
physically at the Main Venue and virtually via the Online Platform provided by 
Boardroom Share Registrars Sdn Bhd (“Boardroom”). This reflected the Company’s 
commitment to good corporate governance, improved convenience and accessibility 
for its shareholders to participate at the Meeting. 
 
He extended Tan Sri Dato’ Seri Dr. Jeffrey Cheah Fook Ling’s (“Tan Sri Dato’ Seri Dr 
Jeffrey Cheah”) apology for not being able to attend the Meeting due to an urgent 
overseas business engagement. 
 

 He then proceeded to introduce the Board members present at the Main Venue. He 
also introduced the Chief Financial Officer, the Company Secretary as well as the 
representatives of Messrs BDO PLT (External Auditors), Boardroom (Poll 
Administrator) and SKY Corporate Services Sdn Bhd (Independent Scrutineers for the 
polling exercise). 

  
 Before he commenced the Meeting, he highlighted several housekeeping matters for 

the conduct of the Meeting for the shareholders who attended physically at the Main 
Venue. 

 

2.0 CONFIRMATION OF QUORUM 
  
 Upon enquiry from Dato’ Sri Chairman, the Secretary informed that pursuant to Clause 

68 of the Company’s Constitution, 2 members present in person or by proxy, or in the 
case of corporations which are members, present by their representatives appointed 
pursuant to the provision of the constitution and entitled to vote, shall constitute a 
quorum. He confirmed that there were sufficient members present forming a quorum 
for the Meeting. 

  
3.0 CONFIRMATION OF PROXIES 
  
 Upon enquiry from Dato’ Sri Chairman, the Secretary reported that based on the 

registration data provided by the Poll Administrator as at 3:00 p.m. on 29 June 2026, 
the Company had received a total of 5,965,449,162 ordinary shares in proxies from 
the shareholders which were equivalent to 88.24% of the total issued ordinary shares 
of the Company, out of which a total of 5,015,852,163 ordinary shares which were 
equivalent to 74.19% of the total issued ordinary shares of the Company appointing 
Dato’ Sri Chairman as proxy. 

  
4.0 CONFIRMATION OF NOTICE SENT 
  
 As there was no objection from the shareholders, Dato’ Sri Chairman declared that 

the notice convening the Meeting which had been sent to all members and published 
within the prescribed period, be taken as read.  

  
5.0 VOTING PROCEDURES 
  
 Before proceeding with the business of the Meeting, Dato’ Sri Chairman outlined the 

conduct of the Meeting. He would begin by presenting the proposed resolutions set 
out in the Notice of the AGM, followed by the Question and Answer (“Q&A”) Session 
which would be conducted in the following manner: 
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a) The Board and Management of the Company would firstly attend to questions 

submitted through the Boardroom Smart Investor Portal and Sunway’s Investor 
Relations mailbox prior to the Meeting. The Company did not receive any pre-
submitted questions from the Minority Shareholders Watch Group (MSWG). 
 

b) Thereafter, the floor would be opened for questions from the shareholders, proxies 
and corporate representatives at the Main Venue. 

 
c) Finally, the Board and Management would respond to questions received via the 

Online Platform.  
 

Shareholders, proxies and corporate representatives who participated in the Meeting 
virtually, could submit their questions remotely throughout the Meeting via the 
messaging icon in the Online Platform until the announcement of the closure of the 
Q&A Session. Dato’ Sri Chairman requested the co-operation of shareholders, proxies 
and corporate representatives who attended physically, to proceed to the standing 
microphones located at the centre of the hall and state their names clearly for 
recording purposes, if they wished to raise any questions. The Board and 
Management would endeavour to answer all questions raised. If the Board and 
Management could not to respond to any questions during the proceedings, the 
answers would be posted on the Company’s website as soon as possible after the 
Meeting.  
 
Dato’ Sri Chairman informed that all motions tabled at the Meeting, would be voted by 
poll using electronic voting. Boardroom had been appointed as the Poll Administrator 
to administer the electronic polling process and SKY Corporate Services Sdn Bhd had 
been appointed as the Independent Scrutineers to verify and validate the poll results 
of the Meeting. Shareholders, proxies and corporate representatives participating 
virtually could cast their votes on the resolutions on the Online Platform while those 
attending physically could cast their votes by scanning the QR Code provided to them 
during the registration process with their smartphones or tablet devices. Shareholders 
could also proceed to the e-polling kiosk outside the meeting hall to vote if they 
encountered any difficulty voting using their devices.  
 
A video presentation was shown to guide shareholders attending the AGM, whether 
virtually or in person on the procedures for casting their votes electronically through 
the hybrid electronic polling system. Thereafter, Dato’ Sri Chairman announced that 
the voting session had commenced, and shareholders could submit their votes 
through the Online Platform or e-voting platform at any time until the closure of the 
voting session which he would announce later. 
 

6.0 PRESENTATION BY PRESIDENT 
  
 Before Dato’ Sri Chairman proceeded with the tabling of the resolutions, he invited 

Datuk Mohd Anuar Bin Taib (“Datuk Mohd Anuar”), the President of the Company, 
to deliver a presentation on Sunway Group’s financial performance, key milestones 
and achievements for the financial year 2025 (“FY2025”), and the Group’s prospects 
for the financial year 2026.  

  
 Datuk Mohd Anuar then presented Sunway Group’s 2025 performance report in the 

form of a video presentation which included a snapshot of the Group’s performance 
overview, performance of its key business divisions and the Group’s outlook for 2026. 
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 Dato’ Sri Chairman commended the Group’s excellent financial performance for 
FY2025, highlighting that it was the best financial performance in the Company’s 
history. The video presentation clearly outlined the Group's strategic direction moving 
forward. 

  
7.0 AGENDAS OF THE MEETING 
  
 Dato’ Sri Chairman then proceeded to table the agendas of the Meeting as follows: 
  
 (a) Agenda 1:  

Audited Financial Statements, Directors’ and Auditors’ Reports for the financial 
year ended 31 December 2025 

   
  The first agenda was to receive the Audited Financial Statements for the financial 

year ended 31 December 2025 together with the Directors’ and Auditors’ Reports 
thereon.  
 
Pursuant to Section 340(1)(a) of the Companies Act 2016 (“Act”), the agenda 
was meant for discussion only and did not require the formal approval of the 
shareholders. Hence, it was not put forward for voting. 

   
 (b) Agenda 2 (Ordinary Resolution 1):   
  Payment of Directors’ and Board Committees’ fees 

   
  The second agenda was to approve Ordinary Resolution 1 on the payment of 

Directors’ and Board Committees’ fees amounting to RM935,000 to the Non-
Executive Directors for the financial year ended 31 December 2025. There was 
no revision to the proposed fees. 

   
 (c) Agenda 3 (Ordinary Resolution 2): 
  Payment of benefits payable to Non-Executive Directors 

   
  The third agenda was to approve Ordinary Resolution 2 on the payment of 

benefits payable to Non-Executive Directors of up to RM600,000 for the period 
from 1 July 2026 until the conclusion of next Annual General Meeting of the 
Company. The benefits payable comprised mainly meeting allowances. 

   
 (d) Agenda 4 (Ordinary Resolutions 3 and 4): 
  Re-election of Directors 

   
  The fourth agenda was to consider and approve Ordinary Resolutions 3 and 4 

on the re-election of Tan Sri Dato’ Seri Dr. Jeffrey Cheah who was retiring by 
rotation pursuant to Clause 106(1) of the Company’s Constitution and Tan Sri 
Abdul Wahid bin Omar (“Tan Sri Abdul Wahid”) who was retiring pursuant to 
Clause 89 of the Company’s Constitution. The retiring Directors, being eligible, 
had offered themselves for re-election. 

   
  The Nomination and Remuneration Committee had assessed Tan Sri Dato’ Seri 

Dr. Jeffrey Cheah’s performance as well as the qualification and experience of 
Tan Sri Abdul Wahid during his appointment. It had subsequently recommended 
them as suitable for re-election as Directors. The retiring Directors have 
contributed positively to the Board discussion and decision making. They are 
effective and committed to all meetings. 
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  Dato’ Sri Chairman then highlighted that Dr. Philip Yeo Liat Kok (“Dr. Philip 
Yeo”) and himself who were retiring by rotation pursuant to Clause 106(1) of the 
Company’s Constitution, had expressed their intention not to seek re-election. 
This was in line with good corporate governance, as his tenure as a Board 
member and Co-Chairman would be reaching 9 years and Dr. Philip Yeo would 
be turning 80 years old. Accordingly, they decided not to seek re-election and 
would retire upon the conclusion of the Meeting. 
 

 (e) Agenda 5 (Ordinary Resolution 5): 
  Re-appointment of Messrs BDO PLT as Auditors 

   
  The fifth agenda was to consider and approve Ordinary Resolution 5 on the re-

appointment of Messrs BDO PLT as Auditors of the Company.  
 

Messrs BDO PLT had indicated their willingness to continue in office for the 
ensuing year. 

   
 (f) Agenda 6 (Ordinary Resolution 6): 
  Authority to issue shares pursuant to Sections 75 and 76 of the Companies Act 

2016 

   
  The sixth agenda was to seek renewal of a general mandate, which if passed, 

would empower the Directors to allot and issue new shares not exceeding 10% 
of the total number of issued shares of the Company pursuant to Sections 75 
and 76 of the Act. This would help the Company to save costs and avoid any 
potential delay should there be any investment opportunities involving issuance 
of new shares.  
 

He also highlighted that pursuant to Section 85 of the Act, read together with 
Clause 49(1) of the Company’s Constitution, shareholders have pre-emptive 
rights to be offered new shares in the Company which would rank equally to the 
existing shares of the Company. Shareholders who voted in favour of the 
Ordinary Resolution were deemed to have agreed to waive their pre-emptive 
rights under Section 85 of the Act read together with Clause 49(1) of the 
Constitution of the Company, to be offered new shares which might be issued 
by the Company pursuant to the general mandate. 

   
 (g) Agenda 7 (Ordinary Resolution 7): 
  Proposed renewal of existing shareholders’ mandate and proposed new 

shareholders’ mandate for recurrent related party transactions of a revenue or 
trading nature 

   
  The seventh agenda was to consider and approve Ordinary Resolution 7 on the 

proposed renewal of existing shareholders’ mandate and proposed new 
shareholders’ mandate for recurrent related party transactions (“RRPTs”) of a 
revenue or trading nature. 

   
  The details of the proposed renewal of existing shareholders’ mandate and 

proposed new shareholders’ mandate for RRPTs of a revenue or trading nature 
were set out in Part A of the Circular to Shareholders dated 30 April 2026.  
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 (h) Agenda 8 (Ordinary Resolution 8): 
  Proposed Renewal of Share Buy-Back Authority 

   
  The eighth agenda was to consider and approve Ordinary Resolution 8 on the 

proposed renewal of share buy-back authority. 
   
  The proposed purchase of its own shares by the Company would enable the 

Company to utilise its financial resources not immediately required for use. This 
might enhance the earnings per share of the Company, which in turn was 
expected to have a positive impact on the market price of its shares. The Board 
would only undertake such buy-back in the event an opportunity arose.  

   
 (i) Agenda 9 (Ordinary Resolution 9): 
  Proposed renewal of the authority for Directors to allot and issue new ordinary 

shares in the Company in relation to the Dividend Reinvestment Scheme 

   
  The ninth agenda was to consider and approve Ordinary Resolution 9 on the 

proposed renewal of the authority for Directors to allot and issue new ordinary 
shares in the Company in relation to the Dividend Reinvestment Scheme that 
would provide the shareholders of the Company with the option to elect to 
reinvest their cash dividend entitlements in new ordinary shares in the Company. 

   
8.0 QUESTIONS AND ANSWERS SESSION 
  
 Dato’ Sri Chairman informed that the Company had received questions from 

shareholders via Boardroom Smart Investor Portal and Sunway’s Investor Relations 
mailbox prior to the Meeting. 
 

 He invited Ms Crystal Teh Lay Ling (“Ms Crystal Teh”), the Head of Investor Relations 
to address the questions received from the shareholders prior to the Meeting.  
 
Ms Crystal Teh informed that the Company had received numerous questions from 
the shareholders and had combined questions of similar nature. The questions 
together with the Company’s responses were presented for the information of the 
shareholders, which is attached to the minutes as Annexure “A”. 

  
 In view of the large number of questions received, Dato’ Sri Chairman expressed his 

appreciation for the shareholders’ strong interest in the Group.  
 
He then opened the floor at the Main Venue for any questions in relation to the 
resolutions. The following questions were raised and the corresponding replies 
provided by the Board and Management were as follows: 

  
 (a) Question: 
   
  Noted that the conditions precedent for the Seremban Sentral development 

remained outstanding several months after the public groundbreaking 
ceremony. What specifically are the outstanding conditions precedent and would 
it affect the projected timeline of the said development with estimated gross 
development value ("GDV") of RM2 billion? As for Bukit Chagar development, 
whether the notice to proceed with the development of the retail mall and the 
topside property had been issued? 
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  Answer:  
   
  The Seremban Central development (“Development”) was progressing well as 

planned. Subsequent to the award in May 2025, the Group had proceeded with 
planning, rezoning and submission of the development plans to the relevant 
authorities. The Group had also commenced work on the development of a 
hospital with approximately 250 beds as the first phase of the Development. The 
subsequent phases would comprise a retail mall, offices and serviced 
apartments. The Development faced some challenges as a portion of the 
development land was being used by another contractor appointed by the 
Ministry of Transport (“MOT”) for the construction of a double-track railway. 
However, this would not affect the progress of the first phase of the 
Development. 
 
As for the Bukit Chagar RTS project (“Project”) in a 4.5 acres of development 
land, the timeline of the Project was extremely tight as the Group was required 
to complete the construction of the podium and car parks to facilitate the 
operation of the Johor Bahru-Singapore Rapid Transit System (“RTS”) Link and 
the Customs, Immigration and Quarantine (“CIQ”) complex by 1 January 2027. 
Management was currently reviewing and monitoring the development progress 
closely to ensure that the Project would be completed within the targeted 
timeline. Despite the challenges, the Group remained confident in its ability to 
deliver the Project within the planned timeframe. Beyond that, the first phase of 
the Project would comprise the construction of a mall, hotel and serviced 
apartments. The Group must continue to demonstrate its capability and 
dependability in delivering high-value development and enhance its visibility for 
the country.  
 

 (b) Question: 
   
  (i) When would the Group expand overseas, and which business sectors does 

it plan to venture into?  
(ii) Noted in page 267 of the Integrated Annual Report 2025 (“IAR2025”) that the 

Group has a 50%-owned joint venture in India undertaking property 
development and on page 292, it was stated that the Group determines the 
concentration of credit risk by monitoring the country and industry sector 
profile of its trade receivables on an ongoing basis. In 2025, India 
represented the Group’s second highest credit risk concentration with 
exposure totalling RM452.13 million. What is the current status of this joint 
venture, and what are its performance and future prospects? 

   
  Answer:  
   
  (i) Investments outside Malaysia are a lot more complex due to different 

regulatory frameworks and risks as well as different market demands and 
consumer profiles. Hence, the Group is cognizant and careful when 
evaluating overseas investments, taking into consideration the country risk, 
available opportunities and the Group’s capabilities. The Group has 
established investments in several countries, including property 
development and manufacturing in China, hospitality and hotel businesses 
in Vietnam and Cambodia. The Group’s property development projects in 
China have been profitable and currently, its property development project in 
Tianjin was in the final phase. The Group continues to seek opportunities to 
expand across various sectors by leveraging its core strengths. This includes 
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marketing outposts to attract international students to Sunway University and 
foreign patients to its hospitals in Malaysia.  

 
The Group has also been investing in Singapore for many years mainly in 
property development projects and has consistently delivered profitable 
results. This gave confidence to the Group to undertake its largest merger 
and acquisition (“M&A”) exercise to acquire Hongkong Land (MCL) Holdings 
Limited (now known as Sunway MCL (BVI) Limited) (“Sunway MCL”) and its 
subsidiaries. Sunway MCL had recently won another government land tender 
in Singapore. The Group is confident in Singapore property market as it is 
well-regulated with similar market characteristics to Malaysia. 
 
The Group’s Trading and Manufacturing (“T&M”) Division has established its 
footprint across approximately 50 locations in 7 countries including 
Singapore, Thailand, China, India, Indonesia, Vietnam and Australia. The 
businesses include heavy equipment, building materials, hoses and fitting, 
industrial hardware and so on. The T&M Division has been profitable over 
the years. This has given the Group a lot of confidence to explore 
international businesses. 

 
(ii) The Group has presence in India in 2 business segments, namely property 

development and construction. The joint venture referred to on page 267 of 
the IAR2025 is Sunway Opus International Private Limited. It was involved 
in property development and is currently dormant. The trade receivables for 
India as disclosed in page 292 of the IAR2025 was under the Construction 
Division i.e. the construction of a toll highway in India and the outstanding 
trade receivables are due from the National Highways Authority of India 
under a hybrid annuity model whereby 60% of construction sum will be made 
over a period of 15 years upon completion of the highway. The Group 
considers it as low-risk trade receivables as the scheduled payments have 
been paid as per agreement.  

   
 (c) Question: 
   
  Are the outstanding trade receivables from the National Highways Authority of 

India recoverable? Given the substantial depreciation of the Indian rupee against 
the US dollar, what is the Group’s exposure to foreign exchange risk in relation 
thereof? 

   
  Answer:  
   
  As informed, the outstanding trade receivables are fully recoverable and would 

be repaid over a period of time in annuity terms. The Group acknowledges that 
there would be foreign exchange exposure in relation to the trade receivables. 
 

 Since there were no further questions from the floor, Dato’ Sri Chairman declared the 
Q&A session from the Main Venue closed and proceeded to addressing questions 
received through the Online Platform. The following questions were raised and the 
corresponding replies provided by the Board and Management were as follows: 
 
(a) Questions: 
  
 Does the Management of Sunway consider investing (or getting involved) 

directly into semiconductor business? 
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 Answer: 
  
 Approximately 97% of the Group’s revenue amounting to RM9.8 billion for 

FY2025 was generated from its brick-and-mortar businesses. Management 
acknowledges the importance of exploring technological advancements. 
However, given the extensive research and evaluation required, it could not be 
rushed. The Group would continue to build on its existing strengths and 
capabilities. Given the significant risks involved and the absence of the 
necessary inherent capabilities, the Group is adopting a prudent approach 
towards new technology investments. Nevertheless, the Group would not rule 
out such opportunities should attractive prospects arise in the future. In the 
meantime, the Group may consider investing into other digital ventures, 
particularly those that could leverage Sunway University’s support, before 
pursuing an entry into the semiconductor business.  

  
(b) Questions: 
  
 The report shows significant related-party transactions with Sunway 

Healthcare, Sunway Real Estate Investment Trust (Sunway REIT) and other 
related parties. What independent benchmarking is used to ensure 
construction, management, information technology (“IT”), rental and service 
transactions are conducted at arm’s length, especially where Sunway Berhad 
is on both sides of the ecosystem? 

  
 Answer: 
  
 The Group has extensive processes with regard to the recurrent related party 

transactions (“RRPTs”) as disclosed in the Circular to Shareholders on the 
Proposed Renewal of Existing Shareholders’ Mandate and Proposed New 
Shareholders’ Mandate for RRPTs of a revenue or trading nature (“RRPT 
Circular”) to ensure the RRPTs are conducted on commercial terms, 
transparent and arm’s length basis. Shareholders may refer to the RRPT 
Circular for further details but where practicable, the Group would obtain at 
least 2 other quotations for comparison with the quotation submitted by the 
Sunway entity participating in the tender process. Where it is not practicable to 
obtain comparable quotations for certain construction or property development 
projects, the Group would engage an independent professional quantity 
surveyor to provide cost estimates, which would serve as a benchmark in 
assessing the competitiveness and reasonableness of the bid submitted.  

  
(c) Question: 
  
 The report shows 55% of borrowings are floating rate. What is the estimated 

impact on annual finance cost if interest rates increase by 50 or 100 basis 
points, and does the Board plan to increase the fixed-rate portion? 

  
 Answer: 
  
 For every 25 basis points increase in interest rates, it would affect the Group’s 

profit after tax and minority interests (“PATMI”) by about RM16 million. Hence, 
an increase of 50 or 100 basis points would affect the Group’s PATMI by 
approximately RM32 million and RM64 million respectively. The Group 
monitors the interest rate movements closely and has generally been able to 
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manage its financing costs quite well. However, given the present interest rate 
environment, the Group is looking at increasing its fixed interest rates for 
borrowings. Earlier in the year, the Group issued approximately RM900 million 
in medium-term notes at a reasonably attractive fixed interest rate. The Group 
would continuously monitor the interest rate environment and secure the 
appropriate financing at a suitable time, taking into account prevailing market 
conditions. 

  
(d) Question: 
  
 With the age of artificial intelligence (“AI”), where is Sunway's direction on this 

in as far as investment and implementation are concerned across the 
industries? 

  
 Answer: 
  
 The Group has established digital ventures that oversee its internal IT and AI 

requirements as well as developing technology solutions for internal use and 
commercialization. In addition, the Group invests through its iLabs Division 
which monitors the global cutting-edge technologies.  
 
As stated earlier, approximately 97% of the Group’s total revenue is generated 
from its brick-and-mortar businesses. The Group plans to expand the 
remaining 3% of its business segments with the aim of transforming them into 
significant contributors to the Group over the next decade. For instance, the 
Group’s digital ventures has developed a robotic process automation (“RPA”) 
solution which automates invoice verification and payment processing with 
minimal human intervention. The solution has been implemented across the 
Group’s ecosystem and has generated revenue through subscriptions by 
external parties. In addition, the Group continues to invest in emerging 
technologies to support its long-term growth and digital transformation 
objectives. As part of this commitment, the Group has established an AI fund 
amounting to RM30 million, making it one of the few companies which allocate 
resources to encourage employees to identify and develop AI-driven 
opportunities and process improvements that could enhance operational 
efficiency and create long-term business value. These initiatives position the 
Group to adapt effectively to future technological shifts and maintain its 
competitive advantage in an increasingly digital business environment. 

  
(e) Question: 
  
 Given the ongoing capital expenditure for our pipeline of new hospitals (such 

as Sunway Medical Centre (“SMC”) Damansara and SMC Ipoh) and the 
strategic 16% equity partner alignment with GIC, could Management update 
on the targeted timeline and regulatory milestones for the listing of Sunway 
Healthcare Group? Furthermore, how does the Board intend to deploy the 
capital proceeds from this eventual monetisation? Will it be heavily prioritised 
for debt paring to optimise net gearing, or strictly ring-fenced for further regional 
tertiary healthcare expansions? 
 

 Answer: 
  
 Sunway Healthcare Holdings Berhad is successfully listed on the Main Board 

of Bursa Securities on 18 March 2026. The proceeds from the listing exercise 
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were utilised for 3 primary purposes. Firstly, approximately 30% of the 
proceeds were used for the repayment of borrowings. Secondly, approximately 
40% to 45% were allocated for future developments, including the projects of 
Bukit Chagar RTS and Seremban Sentral development as well as construction 
of new hospitals. The remaining proceeds were utilised to pay listing-related 
expenses, including fees payable to bankers and advisors. 

  
(f) Question: 
  
 What is the expected performance of the Group in 2026? 
  
 Answer: 
  
 The Group is cautiously optimistic about its future performance, based on its 

achievements in the first quarter of 2026. Despite the challenges and 
uncertainties both domestically and globally, Management remains positive 
and confident that the Group would be able to deliver its plans and targets for 
the year. 

  
(g) Question: 
  
 i)   Sunway MCL acquisition was completed on 31 October 2025. However, I 

am not able to find any financial performance related information for 
Sunway MCL in the notes to Financial Statements. Can the Company share 
FY2025 share of profits contribution from Sunway MCL and if Sunway 
Berhad receives any dividends to-date from Sunway MCL?  

ii) Note 3 segmental reporting shows that "Others" segment in FY2025 
achieved a revenue of RM922 million and profit of RM108 million. Can the 
Company provide a revenue/profit breakdown by division? 

  
 Answer: 
  
 The Group is not required to provide a separate financial breakdown for 

Sunway MCL. Nevertheless, in response to the shareholder’s question, 
Sunway MCL recorded a profit of RM58 million for FY2025. On top of that, the 
Group also recognized a negative goodwill of RM55 million arising from the 
acquisition. With regards to dividends, the Group had received SGD345 million 
in dividend income. 
 
In relation to Note 3 on Segment Information in the IAR2025, the revenue under 
“Others” segment was primarily contributed by Building Materials and 
Pharmaceutical Divisions. The Building Materials Division recorded revenue of 
RM341 million and profit before tax (“PBT”) of RM71 million while the 
Pharmaceutical Division through Sunway Multicare, generated revenue of 
RM393 million and PBT of RM9 million. 

  
(h) Question: 
  
 May I know what are the current biggest challenges faced by Sunway Group 

and how does the Group overcome these challenges? 
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 Answer: 
  
 The Group sets high targets to drive its long-term growth. The Group has 

launched a Transformational 3X Challenge, under which it aims to triple its 
profit by 2030. The Group had reviewed and undertaken 63 strategic initiatives 
to achieve the targeted goals. Before the implementation of the exercise, the 
Group’s PBT had remained flat at an average of RM790 million over a period 
of 14 years. After the Group commenced the Transformational 3X Challenge, 
its PBT increased to RM1.52 billion in 2024 and RM1.9 billion in 2025. While 
the Group remains on track to achieve its target of PBT of RM3 billion by 2030, 
it is undeniable that there would continue to be challenges along the way. 
 
Reflecting on the Group's history, Sunway had successfully navigated 2 major 
crises, namely the global financial crisis and COVID-19 pandemic. Despite 
these challenges, the Group weathered both crises by focusing on 
strengthening its existing businesses and leveraging its core strengths. It also 
looked at business expansion through M&A and new ventures such as AI, new 
products, etc. The Group adopts a prudent yet ambitious strategy, balancing 
sustainable growth with disciplined risk management. 

 
Since there were no further queries, the Q&A session was closed, and the Meeting 
proceeded to the next agenda. 

  
9.0 VOTING SESSION 
  

Dato’ Sri Chairman then proceeded to the voting process. He informed the 
shareholders, proxies and corporate representatives who had yet to cast their votes, 
to submit their votes as the voting session would end in 10 minutes. Shareholders, 
proxies and corporate representatives participating virtually may cast their votes on 
the Online Platform while those who attending physically may vote by scanning the 
QR code given during the registration process using smartphone or tablet device. 
Shareholders, proxies and corporate representatives requiring assistance were 
advised to approach the helpdesk at the e-polling kiosks located outside the meeting 
hall. Those participating virtually were advised to contact the helpdesk via the contact 
number displayed on the screen should they require any assistance. 
 

He further informed that there were several shareholders who had appointed the 
Chairman of the Meeting as their proxies and he had cast their votes in accordance 
with their instructions. The poll results were targeted to be announced in 20 minutes 
after the closure of the voting session and verification of the poll results. The Board 
would call the Meeting to order once the poll results were ready for announcement. In 
the meantime, the Meeting would take a break for 20 minutes. 
 
The Independent Scrutineers verified the poll results at the end of the voting session. 

  

10.0 POLL RESULTS 
  

 Upon computation and verification of the poll results, Dato’ Sri Chairman called the 
Meeting to order for the declaration of the poll results.  
 
The poll results of the Meeting were shown on the screen as follows:- 
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 Resolution For Against 

Ordinary 
Resolution 

No. of 
shareholders 

No. of 
shares 

% 
No. of 

shareholders 
No. of 
shares 

% 

1 1,032 5,968,019,696 99.9974 58 154,294 0.0026 

2 1,029 5,968,011,987 99.9974 60 152,199 0.0026 

3 902 5,640,152,239 95.0958 205 290,871,016 4.9042 

4 1,038 5,956,518,349 99.8046 61 11,664,652 0.1954 

5 1,034 5,949,167,151 99.6815 60 19,008,962 0.3185 

6 1,000 4,990,397,763 83.6177 88 977,713,164 16.3823 

7 1,030 1,877,657,170 99.9976 39 45,232 0.0024 

8 1,024 5,183,808,189 86.8620 68 784,058,756 13.1380 

9 1,050 5,968,052,652 99.9989 44 62,833 0.0011 
 

  
 Based on the poll results, Dato’ Sri Chairman declared that all the resolutions tabled 

at the 16th AGM were carried. 
 

 IT WAS HEREBY RESOLVED:- 
  
 ORDINARY RESOLUTION 1 

• Payment of Directors’ and Board Committees’ fees 

  
 THAT the payment of Directors’ and Board Committees’ fees amounting to 

RM935,000 to the Non-Executive Directors for the financial year ended 31 December 
2025 be hereby approved. 

  
 ORDINARY RESOLUTION 2 

• Payment of benefits payable to Non-Executive Directors 

  
 THAT the payment of benefits payable to the Non-Executive Directors of up to an 

amount of RM600,000 from 1 July 2026 until the conclusion of the next Annual General 
Meeting of the Company be hereby approved. 

  
 ORDINARY RESOLUTION 3 

• Re-election of Tan Sri Dato’ Seri Dr. Jeffrey Cheah Fook Ling 

  
 THAT Tan Sri Dato’ Seri Dr. Jeffrey Cheah Fook Ling, who was retiring by rotation 

pursuant to Clause 106(1) of the Company’s Constitution, be hereby re-elected as a 
Director of the Company. 

  
 ORDINARY RESOLUTION 4 

• Re-election of Tan Sri Abdul Wahid bin Omar 

  
 THAT Tan Sri Abdul Wahid bin Omar, who was retiring pursuant to Clause 89 of the 

Company’s Constitution, be hereby re-elected as a Director of the Company. 
  
 ORDINARY RESOLUTION 5 

• Re-appointment of Messrs BDO PLT as Auditors 

  
 THAT Messrs BDO PLT be hereby re-appointed as Auditors of the Company for the 

financial year ending 31 December 2026 and authority be given to the Directors to fix 
their remuneration. 
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 ORDINARY RESOLUTION 6 

• Authority to Issue Shares pursuant to Sections 75 and 76 of the Companies 
Act 2016 

  
 (I) THAT subject always to the Companies Act 2016, the Main Market Listing 

Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities”), the 
Company's Constitution and the approvals of the relevant government and/or 
regulatory authorities, where such approval is necessary, the Directors be 
hereby empowered pursuant to Sections 75 and 76 of the Companies Act 2016, 
to allot and issue new shares in the Company at any time at such price, upon 
such terms and conditions, for such purposes and to such person(s) 
whomsoever as the Directors may in their absolute discretion deem fit and 
expedient in the interest of the Company, provided that the aggregate number 
of shares to be issued pursuant to this resolution does not exceed 10% of the 
total number of issued shares of the Company for the time being AND THAT 
the Directors be also empowered to obtain the approval from Bursa Securities 
for the listing and quotation of the additional shares so allotted on Bursa 
Securities AND THAT such authority shall continue to be in force until the 
conclusion of the next Annual General Meeting of the Company. 

 (II) THAT pursuant to Section 85 of the Companies Act 2016, read together with 
Clause 49(1) of the Company’s Constitution, approval be hereby given to waive 
the statutory pre-emptive rights of the shareholders of the Company to be 
offered new ordinary shares in the Company arising from the allotment and 
issuance of new ordinary shares pursuant to the exercise of authority granted 
pursuant to Sections 75 and 76 of the Companies Act 2016 AND THAT the 
Directors of the Company are exempted from the obligation to offer such new 
ordinary shares first to the existing shareholders of the Company. 

  
 ORDINARY RESOLUTION 7 

• Proposed Renewal of Existing Shareholders’ Mandate and Proposed New 
Shareholders’ Mandate for Recurrent Related Party Transactions of a 
Revenue or Trading Nature 

  
 (I) THAT approval be hereby given to the Company and its subsidiaries to enter 

into recurrent related party transactions from time to time, which are necessary 
for the day-to-day operations as set out in Section 2D of the Circular to 
Shareholders dated 30 April 2026 which are of a revenue or trading nature and 
carried out in the ordinary course of business and are on terms not more 
favourable to the related parties than those generally available to the public and 
are not detrimental to the minority shareholders of the Company, subject to the 
compliance with the Main Market Listing Requirements of Bursa Malaysia 
Securities Berhad, Companies Act 2016 (“Act”), the Company’s Constitution 
and all other applicable laws, guidelines, rules and regulations. 

(II) THAT such authority shall commence upon the passing of this resolution and 
shall continue to be in force until:- 

(a) the conclusion of the next Annual General Meeting (“AGM”) of the 
Company at which time the mandate will lapse, unless by a resolution 
passed at the next AGM, the mandate is renewed; or 

(b) the expiration of the period within which the next AGM of the Company is 
required to be held pursuant to Section 340(2) of the Act (but must not 
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extend to such extension as may be allowed pursuant to Section 340(4) 
of the Act); or 

(c) revoked or varied by resolution passed by the shareholders in general 
meeting, 

whichever is the earlier. 

(III) THAT authority be hereby given to the Directors of the Company to complete 
and do all such acts and things (including executing such documents as may be 
required) to give effect to the transactions contemplated and/or authorised by 
this Ordinary Resolution. 

 ORDINARY RESOLUTION 8 

• Proposed Renewal of Shares Buy-Back Authority 

 (I) THAT subject to the Companies Act 2016 (“Act”), rules, regulations and orders 
made pursuant to the Act, provisions of the Company’s Constitution, the Main 
Market Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa 
Securities”) and any other relevant authorities, the Company be hereby 
authorised to purchase such amount of shares in the Company as may be 
determined by the Directors of the Company from time to time through Bursa 
Securities upon such terms and conditions as the Directors may deem fit and 
expedient in the interest of the Company PROVIDED THAT:- 
 
(a) the aggregate number of shares in the Company (“Sunway Shares”) which 

may be purchased and/or held by the Company shall not exceed 10% of the 
total number of issued shares of the Company at any point of time, subject 
to a restriction that the share capital of the Company does not fall below the 
applicable minimum share capital requirements of the Main Market Listing 
Requirements of Bursa Securities; 

 
(b) the maximum funds to be allocated by the Company for the purpose of 

purchasing the Sunway Shares shall not exceed the Company’s retained 
profits at any point of time; 
 

(c) the authority conferred by this resolution will commence immediately upon 
passing of this Ordinary Resolution and will continue to be in force until:- 
 
(i) the conclusion of the next Annual General Meeting (“AGM”) at which 

time it shall lapse unless by Ordinary Resolution passed at the 
meeting, the authority is renewed, either unconditionally or subject to 
conditions; or 

 
(ii) the expiration of the period within which the next AGM after that date 

is required by law to be held; or 
 
(iii) revoked or varied by Ordinary Resolution passed by the shareholders 

of the Company in a general meeting, 
 
whichever occurs first; and 
 

(d) upon completion of the purchase(s) of the Sunway Shares by the Company, 
the Directors of the Company be hereby authorised to cancel the Sunway 
Shares so purchased or to retain the Sunway Shares so purchased as 
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At this juncture, Datin Paduka Sarena Cheah Yean Tih, on behalf of the Board, expressed its 
sincere appreciation and gratitude to both Dato’ Sri Chairman and Dr Philip Yeo for their 
dedicated contributions, invaluable guidance and exemplary leadership during their tenure as 
Independent Non-Executive Co-Chairman and Senior Independent Non-Executive Director of 
the Company respectively. She also extended a warm welcome to Tan Sri Abdul Wahid, the 
newest Board member, who would take over as Co-Chairman of the Board from Dato’ Sri 
Chairman. 
 
Dato’ Sri Chairman thanked the Board for its kind words and good wishes. He informed that it 
had been a great honour and privilege to serve as the Independent Non-Executive Co-Chairman 
of the Company. Dr. Philip Yeo and him were grateful for the opportunity to contribute to the 

treasury shares (of which may be dealt with in accordance with Section 
127(7) of the Act), or to retain part of the Sunway Shares so purchased as 
treasury shares and cancel the remainder and in any other manner as 
prescribed by the Act, rules, regulations and orders made pursuant to the 
Act, the Main Market Listing Requirements of Bursa Securities and any other 
relevant authorities for the time being in force. 

 
(II) AND THAT the Directors of the Company be hereby authorised to take all such 

steps as are necessary or expedient to implement, finalise or to effect the 
purchase(s) of the Sunway Shares with full powers to assent to any conditions, 
modifications, variations and/or amendments as may be required or imposed by 
the relevant authorities and to do all such acts and things (including executing 
all documents) as the Directors may deem fit and expedient in the best interest 
of the Company. 

  
 ORDINARY RESOLUTION 9 

• Proposed renewal of the authority for Directors to allot and issue new 
ordinary shares in the Company (“Sunway Shares”) in relation to the 
Dividend Reinvestment Scheme that provides the shareholders of the 
Company with the option to elect to reinvest their cash dividend entitlements 
in Sunway Shares 

  
 (I) THAT pursuant to the Dividend Reinvestment Scheme (“DRS”) approved at the 

Extraordinary General Meeting held on 26 June 2014, approval be hereby given 
to the Company to allot and issue such number of new Sunway Shares for the 
DRS until the conclusion of the next Annual General Meeting, upon such terms 
and conditions and to such persons as the Directors may, in their absolute 
discretion, deem fit and in the interest of the Company PROVIDED THAT the 
issue price of the said new Sunway Shares shall be fixed by the Directors at not 
more than 10% discount to the adjusted 5-market day volume weighted average 
market price (“VWAMP”) of Sunway Shares immediately preceding the price-
fixing date, of which the VWAMP shall be adjusted ex-dividend before applying 
the aforementioned discount in fixing the issue price. 
 

(II) AND THAT the Directors and the Company Secretary be hereby authorised to 
do all such acts and enter into all such transactions, arrangements and 
documents as may be necessary or expedient in order to give full effect to the 
DRS with full power to assent to any conditions, modifications, variations and/or 
amendments (if any) as may be imposed or agreed to by any relevant authorities 
or consequent upon the implementation of the said conditions, modifications, 
variations and/or amendments or at the discretion of the Directors in the best 
interest of the Company. 
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Company’s growth and development. They would continue to be the Group’s biggest 
supporters. He then passed the baton to Tan Sri Abdul Wahid as Independent Non-Executive 
Co-Chairman of the Company. 
 
Thereafter, Dato’ Sri Chairman, for and on behalf of the Board, expressed its appreciation for 
the attendance and participation of the shareholders, proxies and corporate representatives at 
the Meeting both physically and virtually as well as their continued support to the Group. He 
then declared the Meeting concluded. 
 
 
Confirmed as a true and correct record of the proceedings thereof:- 
 
 
 
 
 
 
................................................................... 
CHAIRMAN 
 
Dated this  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1 
 

Annexure “A” 
 
 

 
 
 
 
 
 

 
 

1

                                 

                     
         

            

                

1



 

2 
 

 
 

 
 
 
 
 
 
 

 
 



 

3 
 

 
 

 
 
 
 
 
 

 
 



 

4 
 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 

5 
 

 
 
 
 
 
 

 
 
 
 
 



 

6 
 

 
 

 
 
 
 
 
 
 

 
 
 



 

7 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 



 

8 
 

 
 

 
 
 
 
 
 

 
 
 
 
 

What hedging procurement are in place 



 

9 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 

RM  . million

start up operational loss relating to Sunway S uare in   FY    .  indly explain.



 

10 
 

 
 

 
 
 
 
 
 

 
 
 
 



 

11 
 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 



 

12 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 



 

13 
 

 
 

 
 
 
 
 
 

 

         

            
                                         

26


